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Subject Name: Construction Works Management

Time: 02:30 pm - 05:00 pm

Instructions:
1. Attempt any five questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q1 (a)
(b)
Q2 (a)
(b)
(b)
Q3 (a)
(b)
Q3 (a)
(b)
Q.4 (3
(b)
Q.4 (a)
(b)
Q.5

Draw network diagram from the following schedule, show critical path and
calculate critical time for complete the project.

Activity A B C D E F dummy
Sequence | 45 | 53| 24 | 35| 45 | 56 | 34
code
Duration 6 8 4 4 7 9 0

Define following terms : (Any Seven)
(1) Activity (2) Event (3) Dummy Activity (4) Network (5)Float (6) Critical

Path (7) Optimistic Time (8) Pessimistic Time (9) Most Likely time.

Enlist Principles involved in a good organization. Explain each in brief.
Write short notes (1) Line organization (2) Line and staff organization.
OR

(1) Draw the flow chart for big Construction company.

(2) Explain Situational approach to organization.

(1)With help of flow diagram give details of construction stages.
(2) Enlist the qualities of Construction Manager.

(1) Define scientific management .Write principle of it.
(2) Explain role of Engineer in Construction activity.
OR
(1) Explain importamce of Construction works Management.
(2) Enumerate the reasons for delay in completion time of project.

(1) List important points to be kept in mind for selection of site of bridge.
(2) Explain in details function of contractor.

Draw a neat layout (job layout) for an irrigation project.
Write short notes (1) factory act 1934 (2) Trade union act.
OR
What is MIS? Enlist important element of it and explain each in brief
Explain importance of “’safety in construction’’, list important safety measure
while doing pile foundation.

Attempt any four
(1) Explain the role of media in post disaster Management.
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(2) Draw flow chart of various functions of Material management.

(3) Give equipment schedule for a construction project, where major work is
Earthwork, assume suitable details required.

(4) For an activity optimistic , most likely, pessimistic time 9,12,20 days are
given ,find out expected mean time, variance, standard deviation.

(5) List merits and demerits of CPM network.

(6) Differentiate between standard equipments and special equipment.

(7) Write short note on Gantt bar chart.
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Duration 6 8 4 4 7 9 0
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