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GUJARAT TECHNOLOGICAL UNIVERSITY

DIPL.LOMA ENGINEERING - SEMESTER -V « EXAMINATION — SUMMER 2017

Subject Code: 350603 Date: 06 - 05 -2017
Subject Name: CONSTRUCTION WORKS MANAGEMENT

Time: 02:30 PM TO 05:00 PM Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. Each question carry equal marks (14 marks)

Q.1 (a) Write Principle of planning and Explain bar chart; assume 07 activity.
Ysl 1wl veloet ol Ruudl vl wal ol AL Aostel, Slull © oliusti ol ugld will.

(b) Write good skills required for good construction manager.
ol AURL WiustH Aalw HI2 %33 A AR AUl

Q.2 (a) Whatis net work planning? Compare CPM and PERT tools.
us. 2 u a2ad wlellal g 82 CPM A PERT ofl desil 52U,

(b) Define terms: 1)Activity 2) project 3) float 4) Organization 5) safety
management 6) Dummy activity 7) Event
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OR
(b) Draw network diagram from the following schedule, show critical path
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Q3 (a) Explain types of organization, And draw the organizational chart of
R&B Department
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(b) Classify MIS and explain any one in details.
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OR
Q3 (a) What is material schedule? Prepare material schedule for construction
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site of commercial building assume other activities
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Explain the job layout and write necessity of it, prepare job layout of
dam site.
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Write short note - Contract Labour Act-1970
slalse HogR slAEl -0 (A gsollu cul.
Explain : optimistic time, most likely time, and pessimistic time.
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OR

The estimate for activities P, Q, R of a project is as follows, Detriment
Expected time and variance of each activity.

Activity Optimistic Time | Most Likely Time Pessimistic Time
P 4 6 8

Q ] 7 11

R 4 10 12
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Activity Optimistic Time | Most Likely Time Pessimistic Time
P 4 6 8

Q 5 7 11

R 4 10 12

Write short Note: BIS code 1976 1S 4130 the demolition of building

witsti dlscll HI2 «ll BIS code 1976: 1S 4130 [AQ gsellel cull.

Explain in detail “ Types of Disasters”-
U2l [Qa @Qotdar duendl .

Write short note (1) Construction Team (2) Equipment management

85 olltl cull. (1) sliustd 8 (R) Sslutlod of Rolatoe

OR

Explain labour incentives and motivation
SIHELRL of Ylclget ol U@ Y\ Amen el

Explain labour characteristic
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