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DIPLOMA ENGINEERING — SEMESTER -5 « EXAMINATION - WINTER - 2017

Subject Code: 2350603

GUJARAT TECHNOLOGICAL UNIVERSITY

Subject Name: Construction Works Management
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Instructions:

1

2.
3
.
Q1 (3
usL1
(b)
o
Q2 (3
usL?
(b)
ol
(b)
o
Q3 (a
us.3
(b)
o
Q3 (a
us.3
(b)
ol
Q4 (a
sy
(b)
ol

Attempt all questions.

Make suitable assumptions wherever necessary.
Figures to the right indicate full marks.

Each question carry equal marks (14 marks)

What is construction management? Explain the objectives of construction
management.

S 520l HaxHoe WA 9? Sou25Act NalNoall il UMl
Discuss the role of Engineer in construction Team.

ol tstHoll Sl WeBo{lauo0 At UL

Explain the principles of Motivation
Ylilgotoll Ralcdl uHsAl.
Explain the importance of Scheduling of Labour in Project.

UlBseHl AuR AsYcoll 1oLl UM,

OR
Explain the principles of organization.

clclRULAMel Raldl uxesAl.

Define:
1) EST 2) Activity 3) MIS 4) Event 5) Float 6) Critical path 7) EFT

SITIEAN
1) Yglad adcll 23 scllell A R) Ygld 3) MIS ¥) oloillel U) sAl2

s) (3Rsct wat 9) yglad 218l 23 s:clloll AHA
Write the Difference between CPM and PERT

CPM 3al PERT cRAoll dslald WL

OR
Draw & explain organization chart of Roads & Building (R& B) Departments.

HL Al Hslol (Aeudletl cucReUlcdell AL ElZlal AU
Differentiate between Gantt bar chart and critical path method.

Ao R AU WA (B35t Wt AUS cdRAoll dslald AL

What is “optimum output”. Explain briefly.
BreH ulBaye AH2A 9?7 gsHL AHal.
Explain in detail “ Types of Disasters”

UAtl U A Qi aelal
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Explain importance of inspection, testing and maintenance of equipment.

Ultlotoll AR, AwRl WA RHAULcetl Hocclo{l WILRLAL UHsLA.
What is MIS? Explain important uses of MIS.

MIS A2QA 9J? MISeil Gualloll YHxicll

List important provision of Workmen’s compensation Act. Explain each in
detail.

SIHER AR YRHE sRaHl AL lotaus (A &Ml uHaAl
Explain Job-Layout with neat sketch.

slot-A-ulB2 gl ElZlal UMl

OR
Explain in brief Contract Labour Act-1970

sloglse AUR $LAEL-1¢90 AHALA
List important safety measures for concrete framed structures.

slgle $H @sA HI2 UAAc{lodl ULl ML,
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