Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER — V-EXAMINATION - WINTER 2015

Subject Code: 3351305 Date: 14/12/2015
Subject Name: Environmental Project Management
Time: 10:30 AM TO 1:00 PM Total Marks: 70
Instructions:
1. Attempt all questions,
2, Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4, Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q1 Answer any seven out of ten. £2H{2l SlEULL Alcloll clol . 14
1. Define ‘Incentive’.
1. R sA BARw,
2. Define ‘Motivation’.
2. clvald sqA-Hlldast.
3. Define ‘PERT".
3. calule s ue.
4, Enlist elements of MIS.
¥. MiIS ol uesl ofl auél woltel
3. Define ‘CPM’.
w cuvaulRd sA Ll
6.  List out safety equipment.
S. Yyl Al ol ael wotidl,
7. Enlist parameters to be considered while preparing site layout.
9.  wse d-wG6e Tolsllddl aud talst Hi AatHi wtadl ddle: «
LEl ot
8.  Why safety is necessary?
¢.  yral ofl wRald w we 3zl 82
9. Define ‘Project planning °.
¢. cluvld 53 Ulwse wlellor.

10.  Enlist types of “Natural disaster’.
0. ‘gec{l vuucdl2le{l ALl el

Q2 @ Write short note on “Project Scheduling”. 03

ws. () ‘dlwse llsydlor (A gsellu cudl. 03
OR

@ Write short note on “Project Controlling”. 03
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Upse sglellor (@A gsollel cul.

Explain any one parameter to be considered while preparing site layout.
e A-uUBe dollalcl durd tallol HiL ActHL el SlsuRl A8

PEEERCERCE

OR

Write factor affecting “Motivation’

‘HElAglel ol UAUR sl WRoal @A cul.

Explain Principles of planning in brief.
wWle{lototl Retticdl dHanal.

OR
Write short note on: “EPM”.
“EPM” (A &5 ol vl
Nlustrate limitation of Bar chart,
Wl Alesll Halel yHenal.
OR

A project plan consisting of Eight events have predecessor’s relationship as

under: Draw network diagram for the project plan.
EVENT Immediate EVENT Immediate
predecessor predecessor
| - 5 3
2 1 6 4
3 1 7 5,6
4 2 8 6,7

Ulgse el oflA Yorotoll Bde wal doll udcle(l sdeell Aol eald

8. dl dell Azad stauwaun €:l.

gde | dell udcllell 8de gde | dell udcllell sce
1 R 5 3

2 1 6 4

3 1 7 56

4 2 8 6,7

Write advantages of locating a factory in city.
A6 Ml 3523l of 2 Avaell Udl statel dul.

OR
Write disadvantages of locating a factory in Village.

SUMSHL ¥523 of e Avialell Ul AsAEL cAul.

Write skill required for ‘Ideal manager

El

wle el Aol Hzell Mlaell ¥R el

OR
Explain in brief ‘Eye protection’ safety equipment with its use.

‘wire] AR AUltol dotl GuAloll UBA AHx el

Explain in brief step taken by disaster management after ‘Earth quake’.
‘Y5W olle Aol vl iUl clarauet ol watal ([@Qal sl

cul.

OR
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Explain in brief step taken by disaster management during *Cyclone’.
‘Al Asl vt Al vteledl AUl caazauet ot watcl Q3 &s

L e,
Write the quality of ‘Good manager’.
‘ARL At Ul 8lll Al oatadl QA cul.

OR
Write short note on: “Compensation Act-1923”.

‘Sshiuctd et Ase-1¢23’ (AA g5 ollu cull.

‘Write about ‘Fire Hazard’.
‘gladR e:3LE (Al cull.

OR
Write necessity of ‘Labour laws’.

‘UagR slaAEls(l azRad el
Write short note on “Fire Triangle™.
&5 ol cull : “slaR 2LAd”

OR
Write short note on “HAZOP”.

&5 ol cull : < dAlu”
Write short note on “Disaster Management during Flood™.
Y g12llet Ul cecRauyer [AQ §s ol cull,

Explain necessity of site layout.

w2 duuBe ol awRaulc Axestal.

Explain role of Environmental engineer in management.
yaleRel 890l ofl Aoladle Hi Act -l

Write about the purpose of MIS.

MIS ol &gl (A cull.

Write about the functions of MIS.

MIS ot st [@Qal eull,

EEE L EELEELE LS
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