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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - V- EXAMINATION - SUMMER 2016

Subject Code: 3350501 Date:07/05/2016
Subject Name: Industrial Management
Time:02:30 PM TO 05:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q1 Answer any seven out of ten. €2Hil SlURL Ulcloll scllol L.
Define System.

RreHoll caatvaal AL

Define “Delegation of Authority”

Al AURlell cartvaat L.

List four functions of Store Keeper.

RR SlURell AR stAl AL,

Define job satisfaction.

Rlot AAMe(l catvall .

Give the four advantages of Decentralized storing.
SlAzLcs»s RAZdLetl AR $lAEL Rl
Define Production, Planning and Control.
ULs$2let, Wetlo{lol Al $2lAo(l calivaal AL
What are the various inventory models?

WEL el BAc2I| I 52Ul B?

Explain Span of Control.

gl caulu YAl

Define scientific management.

dsills dUAsto(l catvaul 1.
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&

10.  Define Value analysis.
0. A& AWellcllRuUo{l cartvail .
Q.2 (@) Explain Production System.

Ysl. 2 () Ulsslel RreH umesal
OR
() Explain ABC analysis
()  ABC cd([s0l umestal.
(b)  What are the goals of Organizational structure?
()  INAUBRAA R SURCAL N Sl B?

OR
(b)  List the functions of Management.

1/3

14

03
03

03
03
03
03

03



Q.3
UA. 3

Q.4
us. ¥

()
(©)
(8)

(©)
(8)
(d)
(S)

(d)
(S)

(a)
(W)

(@)
()
(b)
(W)

(b)
(W)
(©)
(8)

(©)
(8)
(d)
(S)

(d)
(S)
(a)
(A)

(@)
()
(b)

()

(b)

AAAototl st Ul

Explain the relationship of material Management with other departments.

o ([Qeol A HARAA AUl Aol AHAL.

OR
Explain functional organization.

51215131 VU8R UHAL.
Write short note on purchasing procedure.
Wile yslal uR &s ol cul.

OR
Discuss Organizational culture and factors affecting it.

BIAUBRA SRUAR A Aol U WUR 5l UR W auldl

Explain Material Management in Brief.
HERUA AUAet gsHL UMl

OR
Explain the need for store keeping

RR SlUlote{l 3Rt AHesAl
“Store is the Heart of a successful Industry”. —Discuss.
RWRU AN 853lof e ©.7 auldl,

OR
Write short note on Critical Ratio Scheduling.

sl2lsct (A lsycllor uR s ol cvil.

What is Economic batch size?

8515 AU W WA 9?

OR
Differentiate between different types of production.

AEL AEL USLRall BeUlEoll cRA dglalcd WML
Classify the waste and explain the need for waste control.
oUSo{l caulvAL AW WA 6loUs yigaell er3RAd UHLA.

OR
State the functions of material management in brief.

HERuA Austotl staAl gsHi UMl

What is economic batch size?
ULEs AU WS WA 9?

OR
Explain Two bin models for Inventory Control.

8Ao23| s2lctall g ollol I UMl

Define Activity, Event, Dependency and Dummy activity with respect to
network analysis..

yd(q, sde, Sl wal sl ygldell cavau Aead Astl@lusll

AeelHl L

OR
Compare CPM and PERT.
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Ud. U

()
(©)

(8)

(A)
(b)
(W)
(©)
(8)
(d)
(S)

CPM el PERTo(l dRutHe(l 53,
Draw network diagram & indicate the critical path based on following detail.

Activity A B C D E F

Days 5 6 9 4 7 7

Immediate

Predecessor - - AB B C,D E

Aol 1Al Ul Aead sttt 1R Aa (3ilse wa galdl.
(521 A B C D E F
AHUA (Ea) 5 6 9 4 7 7
qdRdell ycdowll (sl - - AB B CD E

Explain the Gant Chart symbols used in making the chart.

U slotlelalil duRldl dlie U Rl AHstAl.
Explain Factory Act 1948 in brief.

$523l Ase 1Y sHL AUl

Write a brief note on provisions of Workman compensation Act.
a$Net 5UAAet As2oll WANRt UR &5 olld AVl
Explain DARSIRI method for value analysis.

(3 QAR HIZ2 DARSIRI 3l uHeAl.
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