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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - V-EXAMINATION - WINTER 2015

Subject Code: 3350501 Date: 19/12/2015
Subject Name: Industrial Management
Time: 10:30 AM TO 1:00 PM Total Marks: 70
Instructions:
1. Aftempt all questions,
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
3. Use of only simple calculator is permitted in Mathematics.,
6. English version is aathentic.
Q.1 Answer any seven out of ten. €2AHIl SlEULL Alctotl walled L. 14
1. Define Scientific Management.
1. wRElEls dadset ol ceuvau .
2. Give disadvantages of decentralized storing.
2. [ABdld 22k SllaL sl ARstael Aull.
3. List four main qualities of a good leader.
3. URL dleloll R 2JRllell aLel setal.
4.  Define job satisfaction.
¥, olol Acluell catva Ul
3. Classify the waste.
W oause] collsw cull
6. Explain “Delegation of Authority™..
5. ritell Wuel” yHenal.
7. List four Stores Records
9.  WRell 518 URl WR Wl €] et
8.  What is Economic Batch Size?
¢. oslellls du wen Aed g.2.
9.  Write four symbols used in making the Gantt chart
¢. e UCHL auRpdl W Ruolas(l auel ool
10. List the functions of Management.
0. AlEstoll statloll L€l watal.
Q.2 (a) Explain functions of PPC -Production ,Planning & Control. 03
Ui R () ulssalel welo(lol ual s3letstl stal Anandl. 03

OR
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(a) What are the various Inventory models? 03

) el 13 il ustA cull. 03

{b}) Explain briefly codification of stores. 03

(W) R0] Asls\ F5HL UMl 03
OR

{b) Explain Gantt Chart. 03

@) e we avldl. 03

(c) Explain the factors to be considered in forming the organization structure. 04

(5) calaRall dot ofl 2uell AHA rrlletHl Aulal USAl uRBotal dHostdl. oY%
OR

(c) Explain Functional Organisation 04

(5)  stallefur w3leusRaet aeldl, oY%

{d) Explain ABC analysis with appropriate diagram. 04

(s) ABC Wac{la{lal dotl 2ozt staouH A aefal 0¥
OR

(d) Discuss Organisational culture and factors affecting Organisational culture 04

(5) USSR 56U Wl WIUBIB2AoL SEA U AUUR 5cll URaal 0¥

NN

Q3 (a) Explain the factors influencing job satisfaction 03

usl. 3 () lol Acdlroll AU 5l uRBwal dHesnal, 03
OR

(a) Explain the Questionnaire Technique method of Value analysis. 03

@) dey Ae@RA ol ysuael ueadl anendl 03

(b} Define morale. Explain relationship between morale and productivity 03

() ool celtuall Ul A U BeWleScll daall Aol wMtal . 03
OR

{b) Explain ‘DARASIRI’ method of value analysis. 03

(@) Heal [Qaadnee(l ‘e{3 weudl anendl. 03

(c) Write short note on critical Ratio scheduling 04

(5) (BRse 29l Asy(ddl U &5 ol cull. 0¥
OR

(c) Explain the need for waste control. 04

(8)  oaUS vigaoll 3R axecl. 0¥

(d) Explain functions of store keeper. 04

(5) RAR Slurell stall el oY%
OR

(d) Explain Material Management in brief 04
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Q4 (@)
us. ¥ (W)
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(8)

Q.5 (a)
s U ()

(b)
(W)
(c)

(8)

(d)
(8)

Haldlac Aslye sl umeel.

Discuss in detail about purchase department.

w3lEl ([Qewat 23l [@Qactell Al

OR
Explain the relationship of Material Management with other departments

HEl3lael Adarde el wo (ool el dol dHowel.
Describe in detail about network diagram including different terms used in it
Azad staouH vel dell A Asoudell wel 3 Qrcttzall uul

OR
Explain the various types of production.

QA Ysiell Ylssalel Anacll.

Draw the network diagram and indicate the critical path based on following
details.

Activity A B C DE F

Days Duration 6 4 7 2 3 3

Immediate Predecessor - - A B D CE

o{lA weude sla HI2 vuso oottell. dal s2lsdl ual uel oedlel.
glau A B C D E F

U2 ElaAul S ¥ 9 2 3 3

detell YAowl slau - - A B D CE

State the types of FLOAT. Explain “Total float” with suitable example.
SI%CEL yHAAL YSIR %Qllcn. 2lloeL GeleR0L A ‘SE slvd’ AHA

Auestell
Write short note on purchasing procedure
wile sclloll A gsHL umenell.

Define factory & worker. Also explain provisions for the safety and health of
the workers

sRullotle{l Al stdlolR ofl cavall il dau stlol ofl deundl

el el HI2 sl WSl wlotauss (AR uHasal
Explain Factory Act 1948 in brief.
¥s523l Ase 1eye dHordl.

e e e sfe e s e ofeofe o ofe o sfeofe el el e ol sl oo
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