Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER - V » EXAMINATION — SUMMER 2016

Subject Code: 350501 Date: 07/05/2016
Subject Name: INDUSTRIAL MANAGEMENT
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (@) Define Management. Explain Need ,Scope & Importance of Industrial
management in the Industry.

s, A Ao ofl cavall W SosglHl Aol wilalld Hecel wal lRellR
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(b) Define Productivity. Explain the relationship between Morale and
Productivity.

ol YssSlclEloll catuvaal 2.l Aell Wl HRE oll Aot AHxAl

Q.2 (@ Show the relation between Morale and Productivity.

s, A AU Bl Geulescll clAell ALl AHsLAl.

(b) Explain the functions of materials management.

ol HAAUH Aucetcell sl aelal.

OR
(b) Define Job satisfaction. Also explain the factors affecting job
satisfaction.

ol sl Aol catvall AW daul Aol AAR Sl Ul umestal.

Q.3 (@) Derive the equation of Economic ordering quantity.

yal. s arel szl ulswl Axsdl.

(b) Explain ABC analysis with appropriate diagram.

ol 2oL StaAUH WA ABC ad((520L UHestAl.

07

07

09

09
07

07

09

09

07

07

07

09

09



Q.3

U

Q.4

U4

Q4

U4

Q.5

U4

Q.5

U4

(b)

(@)

(b)

OR

Explain the need of storekeeping. Differentiate between centralized and

decentralized sroring.

LR sIUlole{l o3 3lautct Arestell. AHestal. Soslct lRtel (A3edld 1R

gldlor uAL

Define turnover. Explain the advantages and disadvantages of turnover.

GUAL €0(l cautval AW, Gl GUAL € oll SLAEL AUA AR SLAEL

U
Explain Gantt chart and symbols used in making the chart.
Aoe AU el AHL duRLdl fldld aellal.

Compare CPM and PERT.

CPM 3ol PERT cls{l dcsll 8.

OR
Explain the critical ratio scheduling in detail.

(53lsct oJRldR alRl [Qsyellol Amestal.

Explain functions of production planning control.
GeUlEot %ol W [A=ialell staAl AHAl
What is float? Explain types of float.

gclle 9 87 sclle ol Yslk AHdl.

Explain the DARSIRI method of Value Analysis.

Acd] Al 1zell DARSIRI Uil agll.
OR
Explain factories act, 1948 in brief.

$sol Wse 1y gsHl auldl

(b) Draw the network diagram and indicate the critical path based on
following details.
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Immediate A A B,C B E.D
Duration 3 6 5 4 7
(Days)

Teble No. 1
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