Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER -V « EXAMINATION — WINTER- 2017

Subject Code:3355102 Date:02-11-2017
Subject Name: Production Planning, Management and Control
Time:10:30 AM TO 1:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q.1 Answer any seven out of ten. €20l SlEUBRL Ulctotl scllol AU, 14
1.  Define productivity.
1L Gaulesdloll catvaul wl.
2. Define bottle neck.
2. dled alsell catval Ul
3. Write full name of ‘SAM’.
3. ‘SAM’e] Y3 olld cul.
4. Write full name of ‘SMV”.
¥.  ‘SMV’ o Y3 ol cull
5. Define Management.
W, ARGl catvaul L.
6.  Write about “WIP’.
5.  WIP’ [QQ vl
7. Define critical operation.
9. BRsc wMuReletell catvaul wWL.
8.  List down various types of business organizations.
¢. ccRUlcetl YsRAell el wetlall.
9.  Write about Lead Time.
¢c. dls alsH QA anl,
10.  List down functions of Management.
0. AUcatatl stAloll 2Ll oot
Q.2 (@ Management-‘Science or Art’ explain. 03
Y. (W)  AAdet [Qsiat B 3 s uMesal 03
OR
(@)  Define planning and write about purpose of planning. 03
() wAotoll caval AUl doll 3 QA AWl 03
(b)  Define decision making and explain characteristics of decision making. 03
() el ylsauell catvan Ul Aot datell UMt 03
OR
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Write historical development of Management.
AAlAstetl AlAslRs [@sid QA Aw.
Explain ‘make through’ system.

‘Ns ¢ Rred uHosLAl.

OR
Write the advantages of line organization.

s cAcRULANAL SLAEL AL

Explain importance of apparel production planning.

AUA YIs52lot Wllo{lole] Heecl AMestal.

OR
Explain ‘throughput time’.
‘Yl Y2 alsH uHxA
Explain line efficiency.
clgfol Aglallaixll Al
OR

Explain ‘quick response’ manufacturing system.

‘sefls A’ Geuleot Ural(Q (A UMl

Explain ‘flexible production’ system.

‘sAellolcd Yssalet’ uetld QA yxesal
OR

Explain ‘pitch time’.

YA 2lH A

Explain ‘modular production’ system.

AUSYEAR Ulss2lel” Uer(d (A uHal
OR

Explain ‘unit production’ system.

Yz Ulss2lot’ Uttld QA umendl
Write the importance of time and action plan.
LM WA U HAot Wellolo] Heccl UHHIAL.

OR
Explain ‘progressive bundle’ system.

Qe eisc’ uru(d @A yHeA

What is operation break down? Explain in brief.

AU URAt Qs SIBat WA 9? sHL UHHA

OR
Write about label procurement.
Aucd YA (A el
Explain ‘Lab Dips’.
‘Aol Slw (A AHAl
OR

Explain line planning.
Aot welloflol (A UM
Explain functions of management.
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AALAololl st (@A uHestaAl.

Explain trim procurement activity.

BH WNsl2ie A3l (A unesal.

Draw the process flow diagram of cutting department.

s3lol slueNeall YA sl stauauH €L,
State the importance of line planning.

ALl wellollote] Hecel AW,

Write any two types of organization.

el Aol ULl A YslRA Q9 ¢l
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