Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - VI+ EXAMINATION - SUMMER 2016

Subject Code: 3360603 Date: 16/05/2016
Subject Name: Construction Project Management
Time: 10:30 AM to 01:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.
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Q1 Answer any seven out of ten. £2Hil Sl8URL Ulcloll scllol L.
Write down the importance of CPM.

$oU252ol U5 AA%N ool 1oLl Rl
Explain the BOT contract

AHxLAl: BOT Sloglse.

Enlist the reasons for rejection of tender.

2oSoll AUCS12 s2clloll $1R00 Ul
Define : Critical path, Dummy activity
el silds ua, sl ygdl

Define: EPS, WPS in primavera P6 software.
Primavera P6 A\ $2AUL EPS, WPS dHastcl.
Write down the advantage of material schedule.
Welilad ellsycatl slaAel AWl

Enlist indirect financial incentives of labour.
HoRL HIZ BUSSARL allRuslal Wlltsell Al
Enlist different types of crusher.

59R01l (Al YsIRL LUl

Enlist the systems of HRD.

HRD &Ml el oloticl.

Write down the limitations of MS Project.

MS Project ofl w20l sseudl.

© 0 ®e NW o L oX hWLODN LR
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Q.2 (@  Write down the reasons for delay in any construction project.
s () cllustH UBseHl [Qdet aclletl s120e0 %RULcl.,

OR
(@) Explain the responsibilities of the site supervisor in construction project.

() oliusiH WBse i As2 Jurallesye(l cllolel|ull cul.
(b)  Write down the main role of contractor in any construction project.
(W) GliusiH BseHl sloglseRetl Yuud stal »elucl.

OR
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Draw organizational chart of PWD.
PWD Hi 33lctigsgletall U €RL

Write down difference between departmental execution and contract system
execution.

wlclsla stH scloll Sld ol 52AR gl sIH sclloll Id aR

daslad ;.

OR
Write down the difference between EMD and SD.

dstacd AW olloltefl R85 A atH{lot aLURL
Enlist types of contract and explain LUMPSUM contract.
52101l USIRL AUl W GRS 5Hall Sloglse AHNIAL

OR
Write down the note on pre tender planning detail.

3052 Udclotl alyet [QQ (@Al Ydcis agldl.

Write down the advantages of scheduling.
Alsyclloletl slauel Ul

OR
Write down the limitations of Gantt bar chart.

e oAUl HaleRA Ul
Write down the essential requirements for preparation of job layout.
Bol A WlGe daR scllefl 32l AHAA.

OR
Write short note on Economic Order Quantity (EOQ).

25 ol Aull: 55lallHls WER scloBll.

Prepare material schedule for construction of high rise building (assume any
activity)

lBRATS ([Aeslotall witustd M2 HietUHAlo] Alsyd ottt (Ugdl

w3l A).
OR
Explain time rate system of wage payment.

A AL Actot YsaRlloll uHAER UtulA.
Explain: Cost optimization
YUl 52 VBBt

OR
Define : Normal cost, Crash time, Crash cost, Cost slope.

vl AW: AU A sRe, 39 2lsH, 39 slke, slke .

Write down the need of MIS.
MIS ofl 33lauct wseudl.

OR
Write down the application of MIS.

MIS il Gu0o0 Rl
Draw flow diagram of MIS implementation.
MIS oll WHALS0LA S UL ERL

OR
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(b)  Write short note on demolition of wall. 04

(@) &5 ol cull: (Ralcte] SlA@atst 0¥

(c) Calculate EST, EFT, LST, LFT, TF. Also draw the network diagram (7
showing the critical path and find time to finish whole project. The activity
in project is as below;

Activity Sequence code Duration (In week)
A 1-2 8
B 1-3 9
C 2-4 12
D 2-6 7
E 3-4 15
F 3-5 10
Dummy 4-5 0
G 4-7 12
H o5-7 5)
| 6-7 11

(5) A5 UBseHl olA Yool gl Asudcll 8. Fott uR ol EST, 09
EFT, LST, LFT, TF o{l oQlct3l 82 Aeatd stauouHHl silds ua
gl AU UIBs2 YA Ucll H2 oll e quH2A 0.

g sH Yol AHAO (RASAS|AHL)
A 1-2 8
B 1-3 9
C 2-4 12
D 2-6 7
E 3-4 15
F 3-5 10
Dummy 4-5 0
G 4-7 12
H 5-7 5
[ 6-7 11
Q.5 (@) Enlist the factors affecting selection of construction equipments while 04
purchasing.
ust.u () st Hollotoll WRLEL sl awA 58 58 cllolcdl tauletdl pgudl 0¥
A&,
(b)  Write down the important trade unions connected in construction industries 04
in India
(W)  GURAHL (liuUSIH o510 U HSIAL cALULR ¥dLsell ULl 0¥

(c) One construction machine is purchased in 1,20,000. Consider scrap value 03
10%. Find out depreciated amount of machine after 12 year. Consider useful
span of machine 30 years (Use constant percentage method) .

(s) As U2llet 3. 1,20,000 Ui WIlE 53, cOUR YU 10% A 12 a¥ ugl 03
Aoll uzcll BHd . Helloto] et 30 AW URL( AUUA 2slalldl

ofl A o0l GuNoL 52).
(d)  Write down important provision of payment of wages act-1936 03
(s)  QActel Ysalloll SIAEL- 1936 oll WAl YelA{l A€l dauR 53 03
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