Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER VI « EXAMINATION — SUMMER 2017

Subject Code: 3360603 Date: 06-05-2017
Subject Name: Construction Project Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:

Attempt all questions,

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic,

AU

Q.1 Answer any seven out of ten. £AHI2l SIEURL Ulctoll selol AL

List the factors involved in construction management.

sz 5ol NalwNez i Asoudal uRaole cllee suul.

Write the definition of organization.

WSS Ralotoll cautvall Ll

Write any two conditions for rejection of the Tender.

250l Rl512 scloll Sl uel A ARl Eull.

Write any two advantages and two disadvantages of departmental execution.
UldlBa st sello{l uetdeoll A st gl Aol A IR slAERA .
List out the factors affecting job layout.

oflot-AuiBe U WUR Sl URulole] @A olotal.

Write the importance of water supply on site.

e Gur well yasl aadeloll volcaldl weliel.

Write any two objects of Material management.

HRRAUA AslxHozoll 516 Ul ol sl wguell.

Write any two difference between standard equipment and special equipment.
Y@l Hellet el vl Hallol A A dsele cull.

Write down the definition of the Depreciation and list the methods for finding
it.

¢. vlayelotol cava Ul d ual d2el Adle [@re s:A.

10.  What is the Administrative approval for construction? Who is the competent
authority to give it?

0. s Hizell adladl vyl Aed g7 d 5¢ vAIE 2 & 2

o~ R I < e T S A I A

Q.2 {a) What do you understand by Organization? Write the characteristics of good
organization.
us. 2 () leuSRatet gl dil g el 612 ARL W3S Ratot (calaacdat)ell
dal@sdl aeldal.
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OR
Write down the types of organization and explain the line organization with
example.

cl ULl USIRL Al el 2uls caraal dat Getgel 2l
TRILTEN

Explain matrix organization for any construction project.

518 URL SoRgalel UlBse HI2 HElal celelRaul ool yendl,

OR
What are the causes of Project failure?

ylogse [lego dcitoll SIR010 Gull.
Show the stages in construction work. Explain the Designing stage in detail.

witsiiol [QRAY doissial el vl SIBLSe dussl [QArddul cull,

OR
Write down the role of the Engineer in project work.

Ulgse i Sualetl sl dul.
Write the different type of the contracts. Explain any one contract.
521201l (A YsRL ctull el SIS uel As Al

OR
Write the difference between Earnest money deposit and security deposit

ototlo{l 25H wal atilot auel dRAoll dstad aeldl

Write down the all conditions for the termination of contract.
52 2¢ scle{l Wl 2Rl cull.

OR
Explain the following
(1)Advance Payment (2)Technical sanction (3)Book transfer

old dUld AHiel.

(1) vloLg (ouBel) Ysag (R) dilbls vyl (3) eaucll usel
List out the sources of procuring materials and explain any one.

HIA dlHLel Aaaleloll Mld dull Aal 58 As aelal.

OR
Enlist the type of the bills and explain each.

[Aetetl Ysil cul wel ol uxasel,
Write the system of wage payment and explain any one in detail.

detot Ysapllell ueu(Al cduvll sl 518 ual Asej aelet 52
OR
What is the scheduling? Write the advantages of scheduling.

Rlsyu(@ol Bed g7 dell staell cull.
Find out the ‘Economic Order Quantity’ from following data.
1.Annual consumption =100 unit

2.Procurement cost=Rs. 20 per order
3.Cost per piece=100 Rs
4 Inventory carrying cost %= 10 %
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Q.5 (a)

oldel (Aotcll uRel Fslollls 2082 s<llodld] Akl
Lalls cugg = 100 YA 2. ylslHoe slke =Rs. 20 Yl 082

3.%5 Yle(piece)oll BHd =100Rs 4.85de3] 3(EoL slke = 10 %

OR
An owner gives his machine on rent. He deposit the money at the rate
Rs.2000 per year to produce new fund for purchasing new machine up to 20
years If the rate of interest is 10 % , How much money will be deposited after
20 years?
As Hallot oll H@s Hallot eud 2 B. d 20 aU UGl otg Hallet

wileal W2 €2 A 2000 3Ma ol s ot eislo Ggj 52 8. ol
g oll £2 10 % &lal ,cdl 20 ™ ugl dell WA Ject 32 wul
Y37

Write down the difference between CPM and PERT
CPM 3al PERT c{ 2ol dsleldl AHwtcl .

OR
Write down the principles of the material handling and care to be taken while
handling the construction materials.

HARlmA dosloletl Rgicl cull el HAl3let dos(Eol £2R 216t

ActHl 2l sty QR .
Write the characteristics of Labour.
HogAoll ctet@sdl aeldl,
OR
Write the advantages and disadvantages of incentive scheme .
YlRUeol Alowollrdlotl $IRLERA el AR-slAERAL vl

Draw the network diagram from the following data. Show the Critical Path
and find the total time required for the project.

Activity code Duration in Day
A 1---2 4
B 1---3 ]
C 2---3 3
D 2---4 6
E 3---4 8

o{lAe{l (Aot Ul Aead stauaun daz s wa sldlsd wa
gallell A o alewetl Yol aatedl gel wa At

NERICIE sls (R3d) AHA (Eauul)
A 1---2 4
B 1---3 5
C 2---3 3
D 24 6
E 34 8

Write the importance of human resources development.
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Hiolel Aot [Asttoll woteldl AMandl,

What are accidents? What are the different causes of the accidents?
UsWULA Bled 9?7 vsHLA Uctlell (AL 510l sU s B?
Write down the purpose and need of M IS (Management Information
System)

MIS oil &l ual a3lauel el

Write the safety measures for the Demolition of Building.

(eslol dlsal M2 deldl AcHcdlel uateuzd dull.

shesfe e sfe ofe sfe she ofe sfesheshe ke
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