Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER - « EXAMINATION - SUMMER 2017

Subject Code: 2361905 Date: 09/05/2017
Subject Name: Industrial Management
Time: 10:30 AM TO 1:00 PM Total Marks: 70

Instructions:
1. Attempt any five questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (a) Define Scientific Management and state their advantages.
(b) Give definition of an Organization and explain their goals.

Q.2 (a) Explain different types of System in brief.
(b) Explain relationship between Morale & Productivity.
OR
(b)  Write about Centralization and Decentralization of Authority, with their
advantages and disadvantages.

Q.3 (a) Define Material Management and explain their functions.
(b) Calculate Economic Ordering Quantity (EOQ) from the following data:
(i) Annual requirement- 15,000 units,
(i)  Ordering Cost-1500 per order,
(iii) Unit Cost- Rs. 45/Unit,
(iv) Carrying Cost- 15% of stored value.
OR
Q.3 (&) Explain Types of Production system in brief.

(b) Explain “DARSIRI” method in brief.
Q.4 (a) Give difference between CPM and PERT.
(b) Draw Network diagram and Indicate critical path from given following
details:

Activity A B C D E F G
Immediate ) A A c |BD| C EF
Predecessar
Duartion
(Days) 2 7 6 4 5 9 3

OR
Q.4 (a) Differentiate Gantt chart with Network diagram.
(b) Explain (i) Function value, (ii) Esteem value, (iii) Exchange value.

Q.5 (a) Define PPC and write their objectives.
(b)  Write short note on (i) System Evaluation, (ii) System Behavior.
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OR
Write short note on (i) Span of Control, (ii) Scalar Chain.
Explain objectives of Purchasing, in brief.
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