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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER -VI « EXAMINATION — WINTER 2015

Subject Code: 2361905 Date: 14/12/2015
Subject Name: Industrial Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:
1. Attempt any five questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (a) Whatis scientific management? State its main principles. 07
(b) (1)Explain welfare provisions provided in factory Act 1948. 04
(2)Explain provisions for the health of worker in factory Act.1948. 03
Q.2 (a) Enlist the principles of good organization. Briefly explained any two. 07
(b) Explain the factors affecting organizations culture. 07

OR
(b) What is line organization? Give advantages & disadvantages. 07
Q.3 (a) Types of purchasing systems. Explain any three. 07
(b) Define inventory control. State any five terms used in inventory control. 07

OR

Q.3 (a) Listthe different methods of codifications. Give the advantage of it & Explain 07
any two methods.
(b) A firm has provided following data regarding one of its materials : 07
Total annual requirement : 8000 units, Ordering cost : Rs. 10/ order, Cost of
unit: 0.20/ unit,Carrying cost: 20% of stored material value.
Find out following (1) EOQ of material (2) total ordering cost & total carrying
cost at EOQ. (3) Relation between these two costs at EOQ.

Q.4 (a) Whatis production, planning & control? Give the function of production 07
planning & control.
(b)  Write objectives & advantages of value analysis. 07
OR
Q.4 (a) Explain the types of production system. 07
(b) Explain DARSIRI method of value analysis. 07
Q5 (@ (1)Whatis critical path? Compare CPM & PERT. 04
(2)Explain Fulkerson’s rule as used in CPM & PERT network. 03
(b) Draw the network from data given below. Find critical path & calculate time. 07
Activity A| B C D E F G
Duration in days 8 6 8 10 8 20 8
Immediate preceding activity | - - A B C,D B |EF
OR
Q.5 (a) Difference between centralized & decentralized store keeping. 07
(b) Comparison of network diagram & Gantt chart. 07
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