Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING - SEMESTER - VI « EXAMINATION - WINTER 2017

Subject Code:2361905 Date: 10-11-2017

Subject Name: Industrial management

Time: 02:30 pm to 05:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Each question carry equal marks (14 marks)

Q.1 (@) State factors affecting moral.
Yl 1 A gRlel AAR sl UR LA sRul.
(b) State need for waste control.

ol olaUS igalell wlagASAL Ll

Q.2 (@) Give distinction between Gantt chart and Net work diagram.
Ya. R w de AR el o sl el dslad wl.
(b) State type of organization and explain any one.

ol Ul YSIRL wRUAM Aol SIETURL A AHARAL.

OR
(b) Explain organization environment.

ol AUl valaRel AHesul.

Q.3 (@) Explain provisions for the safety of worker, under factory act 1948.
yst. 3 A sRULell Ale{laHas(l, si3oRel dcitdlal catdl lotaiesxA

RELE
(b) Explain objectives of purchasing.

ol WIleslaloll GEAll UHARAL

OR
Q.3 (@ Explain POSDCoRB under function of management.

Ysl.3 A ARAUCAtell s[4 POSDCORB qH»1cl.
(b) State advantages and disadvantages of centralized store.

ol 3o HIAROLSL SLAEL A ANFLAEL wQUL.

Q.4 (@) Explain ABC Analysis.
ysl.¥ A ABC co(ls0l uHsAlL
(b) Explain Phase of Production planning and control.

ol GeUlEot Aol Aol W FAll Ao SIRA AHSIAL

OR
Q4 (@) Explain Materials requirement planning — MRP.

usl ¥y a4 Ul aosel uHAl
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Q.5

A v

Q.5
sl U

(b)

(a)

State advantages and disadvantages of Gantt chart.

2 Uleell $LAEL Wl AR FIAEL wQUBAL.

Draw net work diagram and find critical path. Related information given

below.
Activity A B C D E F
Time in days | 5 3 6 4 4 5
Predecessors | - A A B,C B E.D

sl WLslA €1 W 52152l Ul el AnU@ct HEA (A wa B,

ug@ A B [Cc |[D E [F
A Rom |4 |3 |7 |7 9 |10
yd ygdl - - - A C |B,D,E

Draw flow diagram of value analysis.

Hed (Qaauulell sAl-stauuH R,

OR
Short note on “Type of float”.

Sl UHA ol YsLA UR gsoll ALl
State importance of value analysis.

ye (A2Amule] Hecet sRUAl,
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