Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
MBA (PM) — SEMESTER - 10 « EXAMINATION — SUMMER - 2017

Subject Code: 4310208 Date: 16/05/2017
Subject Name: Organisational Dynamics

Time: 02.30 pm to 05.30 pm Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Q-1 (a) Whatis Stress? Explain Various Reasons for Stress in detail (14)

Q-2 (a) What is Power? Discuss Bases/ Types of Power in detail with examples. (7)

(b) Define Group. Explain different types of group in detail. (7)
OR

(b) Briefly Explain Concept and Role of Organisational Behaviour (7)

Q-3 (a) Write a note on Delegation of authority. (7)
OR

(a) Discuss various types of leadership styles in detail. (7)

(b) Define Motivation. Explain theory X and theory Y of motivation (7)

Q-4 (a) Whatis Communication? Discuss importance of communication in detail.  (7)

OR
(a) Define organisational Culture. Explain types of culture in detail. (7)
(b) Why Ethics is important in the organisation? (7)
Q-5 (a) Explain Corporate Social Responsibility towards various stake holders. (14)
OR
(a) Discuss Qualities of a good leader in detail. (14)
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