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Seat No.: _____         Enrolment No.______ 

              GUJARAT TECHNOLOGICAL UNIVERSITY 
MCA - SEMESTER– I • EXAMINATION – SUMMER 2016 

Subject code: 610007        Date: 13-05-2016 

Subject Name: Enterprise Resources & Financial Management 

Time: 02.30pm to 05.00 pm       Total Marks: 70 
Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks. 
 

Q-1 A Do as directed [07] 

  1. ERP Stand for:  _______ ______________ _________ 

2. OLAP stand for : ______ __________ __________ 

3. CRM stand for: ________ __________ ____________ 

4. SCM stand for : ___________ _________ _________ 

5. GIS stand for  : ______ __________ __________ 

6. BPR stand for ________ ___________ _________ 

7. MRP stand for : _________ _________ _____________ 

 

 B Discuss tangible and intangible benefits of the ERP system [07] 

Q-2 A Define Accounting. What are the objectives and limitations of Accounting? [07] 

 B Discuss details of types of accounts with its rules of debit and credit. [07] 

  OR  

 B Write short notes on Data warehousing and Data mining and OLAP and Supply Chain 

Management as ERP related Technology 

[07] 

Q-3 A What is Ratio Analysis? Discuss advantages and disadvantages of Ratio Analysis [07] 

 B What are the differences between Journal and Ledger?  [03] 

 C Define Standard Costing. Discuss its advantages and limitations [04] 

  OR [05] 

Q-3 A Define Depreciation. Explain the methods of Depreciation [07] 

 B Define Variance and Standard. Explain various reasons for materials & labour related 

variances 

[07] 

Q-4 A Explain any one Non-DCF or Ignore time value of money Project Appraisal with 

advantages, disadvantages and examples (Accounting rate return (ARR) or Payback 

period(PBP)) 

[07] 

  B Explain any one DCF or time value of money Project Appraisal with advantages, 

disadvantages and examples ( Net value Present(NPV), Internal Rate Return( IRR)  and  

Benefit Cost Ratio(B/C Ratio) 

[07] 

  OR   

Q-4 A What is budget? What is budgetary control? What are the elements of budgetary control 

system? 

[07] 

 B Write a short notes on types of budgets and budgetary control process [07] 

  OR  

Q-4 A Write a short notes on Flexible and Fixed budget explain with example [07] 

 B Write a short notes on critical budget factors and advantages and limitation of budgetary 

control system 

[07] 

Q-5 A Write a short note on CASH Budget  [07] 

 B List success and Failure factors of an ERP Implementation [07] 

  OR  

Q-5 A Define OLAP. Discuss different styles of OLAP [07] 

 B What is BPR? List out the phases of BPR. [04] 

 C Write short note on Ledger  [03] 
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